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Introduction

Newcastle University is one of the largest universities in the UK. Our total income in 2023/24 was £634
million (see slide 5 for income detail).

This summary aims to demonstrate where our income comes from and how we use that money to pay our
staff, provide financial and well-being support to students and cover all other costs required to keep the
University running and in good shape for the future.

The information is prepared using a template developed by Universities UK so all universities provide
information on a consistent basis. If you want to know more then please follow this link to access our
Integrated Annual Report and Financial Statements.

Our expenditure in 2023/24 was £639 million resulting in a deficit of £5 million on our operating activities.
Additionally, there was a £151million reduction in the University’s pension liability and this along with an
investment gain resulted in an overall statutory surplus position after tax of £150million.

As a “not for profit” charity the University does not pay dividends to shareholders. Any surplus is re-invested
for future improvements.

https://www.ncl.ac.uk/foi/publication-scheme/financial-information/#financialstatements
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Value for money
An important element of Newcastle University’s Vision and Strategy is to deliver value for money. The target for 
management is to enhance the efficiency and effectiveness of all activities and promote a culture of continuous 
improvement. This approach benefits the experience and delivery for students in many ways, including during 
2023/24:

• Continued to support students with the high cost of living: 
- free period products on campus increased from 8 to 81 locations, distributing 109,302 products. 
- the £1 meals on campus offer provided 32,197 discounted meals. 
- the Cost of Living online hub is kept up to date with support. 
- £6.9m allocated to 4,663 students through the Opportunity Scholarship scheme, £531k to support 

1,010 students through hardship awards/bursaries, £30k p.a. supporting PGR students through the 
student support fund, the Doctoral College Research Enhancement Fund and parental leave bursaries. 

• Supported 534 new international students’ arrival through our ‘meet and greet’ service at Newcastle Airport as part of 
our international welcome offer.

• Improved our pre-arrival communications; re-vamped the dedicated webpages and created an interactive Pre-arrival 
Canvas course for students to complete. Signposting to support for student worries was communicated in later 
newsletters. 

https://www.ncl.ac.uk/students/cost-of-living-support/
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Value for money (continued)

• We helped students stay connected during the Winter Break by offering activities during the university 
closure. In 2023/24 these included a visit to the cinema, ice skating at the Life Science Centre, and the 
Northern Lights Trail in Leazes Park.

• We provided job opportunities on campus for our students. 554 students completed one or more 
temporary roles on campus, and we also facilitated 484 ncl internships.

• With support from the Make it Happen fund (an employability fund) we helped 119 students start 
projects, attend interviews and attend research conferences. 

• We launched the new Student Portal which replaces S3P and offers a more user friendly, streamlined and 
mobile responsive experience for students to register and access their data. 

• We funded student led projects such as the revamp of the Newcastle Student Radio, the Bowsden
Community Allotment and the International Student Book Club. 

• We supported Careers Events on our NUMed campus in Malaysia including a medical Industry Career 
event, where experts from CytoMed Therapeutics Malaysia engaged with 75 students.
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Support and Advice
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Where our income comes from

We draw on a variety of 
income sources to 

support our work, 
including government 
grants, student fees, 

donations and self 
generated income 
through commercial 

activities. 

This chart shows the 

main sources of income 
in 2023-24. Student fees, 
in total, made up 51% of 

our income.

Academic fees 51%

Funding bodies, 14%

Research income, 20%

Endowments, donations and 
interest, 1%

Other Income, 9%

Residences, catering and 
conferences, 4%

Health authorities, 2%

Newcastle
University Total

Income by
Activity
2023/24
£634.7m
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How we spend our income

This chart shows how we 
used our income in 

2023/24 to support a 
wide range of activity 
including education, 

cutting-edge research, 
knowledge exchange and 
community engagement. 

Ensuring research led 
teaching and learning 

excellence, a quality 
student experience and 
student outcome success 

are at the centre of 
everything we do at the 
University.

Academic schools 39%

Academic services, 10%

Administration and central 
services, 16%

Premises, 13%

Residences, catering and 
conferences, 3%

Research grants and contracts, 
15%

Other expenditure, 4%

Newcastle
University Total
Expenditure by

Activity
2023/24
£639m
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Investing for the Future
Capital expenditure (investment in buildings, IT, and teaching and research facilities) is not included in costs
illustrated in previous slides. They are funded from a combination of external grants (usually from Government),
donations from benefactors and from surpluses made in prior years.

During 23-24 there was a £45m capital investment including significant projects such as the Stephenson
engineering building redevelopment, which opened its doors to students in Autumn 2023.

A high-level breakdown of capital spending in the year is below.
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Explaining the terminology
Expenditure

Teaching and research: Support staff salaries include our laboratory technical and colleagues who work in
School offices to support students and staff. Other costs include the day to day running costs of the schools
and money they spend to undertake research work (which will be covered by research income from our
funders).

Administration and central services: includes the costs of colleagues in Finance, People Services, IT,
Estates, Corporate Affairs, Marketing, NU Advancement and the Executive Office.

Financial support to students and outreach: includes the costs of bursaries and scholarships which we
provide to students: both undergraduate and postgraduate and the costs of the work we do to encourage
local schoolchildren to want to progress to a University.

Student and staff facilities: Includes our financial support to NUSU and the costs of training and developing
our staff

Maintaining campuses: The costs of heating, lighting, cleaning and maintaining our buildings as well as
business rates paid to the local council and rent costs for buildings which we don’t own ourselves.

Accommodation and conferences: The costs of running our students’ accommodation and catering services
which would usually be fully covered by the income we receive for those services.

Income

Government grants: We receive grants from the Office for Students and UK
Research and Innovation to support teaching high-cost subjects (science,
medicine etc.), to support the costs of our research activity, to help us with
widening participation work and to help pay for some of our new buildings.

Research – other sources: This is the total of grants received from bodies,
other than the UK Government, to support our research work including
charities, business and the European Union.

Endowment and investment: Our cash balances in the bank earn interest
and we receive donations and legacies from friends of the University to
support key areas of research and student experience.

Intellectual property rights: Sometimes our research creates results which
are valuable to others and they pay us for the rights to use our knowledge.

Other income: includes money we receive from the NHS for work that our
clinical colleagues do in local hospitals, consultancy work for business,
income from our farms, and many other smaller income streams.

Surplus/Deficit
In simple terms the surplus or deficit we achieve at the end of a financial year is the income we earn less expenditure incurred. We manage the University performance by a measure of
operating surplus or deficit as this excluding one-off accounting adjustments and events outside of management control. Our statutory surplus or deficit includes all such entries over a
reporting period.


